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AlIAA Strategic Plan

MISSION AIAAEXISTS TO HELP AEROSPACE PROFESSIONALS AND THEIR ORGANIZATIONS SUCCEED

DATA DRIVEN
STR ATI? (?Eg CURATE CONTENT

) THOUGHT LEADER

GOALS 1:INCREASE ENGAGEMENT and overall customer growth.
2: IMPROVE VOLUNTEER & LEADERSHIP DEVELOPMENT for AIAA’s future.

3: ALIGN VOLUNTEER ACTIVITIES to the strategic plan in partnership with AIAA staff.

4: ACHIEVE POSITIVE net revenue.
5: REFLECT SOCIETY’S DEMOGRAPHICS in AIAA membership & leadership.
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AMERICAN INSTITUTE OF AERONAUTICS AND ASTRONAUTICS | AIAA.ORG SHAPING THE FUTURE OF AEROSPACE




FY23 Milestones to Achieve Strategic Goals

] FY 23 Q1 FY 23 Q2 FY 23 Q3 FY 23 Q4

Prof Renewal @ 70%

User Experience Needs Defined
Student Renewal @ 28%

Increase
Engagement and Membership Baseline Metrics
Customer Growth Defined & Communicated
4
Improve Volunteer 3
- x Leader Expectations Documented
and Leadership | L
e e : : Proposed L!pdates to noml_natlng
P ..' Training Pfan developed and initiated guolsiectopiogsss cetine
V?Iunteer activities . _ Revise.d Domain Roadmaps to Board :
al_lgned and partnership Adjacent Content Plan w/ all g Finalize comm plan w/
with AIAA Staff stakeholders 5 volunteer leaders
Forum 2024 implementation plan to Board
- : IT Roadmap and investments
Proposed revenue experiments and l
Revised 5-year projections
i Hire Director of Finance

Continue monthly tracking of FY
e [ list of sunset items to Board
plans where needed

U

AIAA Net Positive
Revenue

Membership and L]
Ieadershlp reﬂeCt Establish VP Diversity, Workforce
and Membership
JAIAA

society demographics
SHAPING THE FUTURE OF AEROSPACE

5-year plan to the Board
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FY23 YTD Operating Results by Month

AIlAA Financial Results
Month Ending 31 March 2023
FY23 Continuing Operations
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Aeronautics Roadmap

Key Topic FY22 FY23

CARBON EMISSIONS & SUSTAINABILITY
\ 4 A A

Technology, Policy, Standards, Infrastructure, Operations & Funding Recommendations,
Peer-Reviewed Literature, Course Content, and Advocacy

ADVANCED AIR MOBILITY A
Operationalize Near-Term Recommendations ;e:hn:_logyR, Balley St:nc!ards,;nfra;tru_ctur(: I(_)_perations
and Consider Phase 2 Approaches unding Recommendations, Peer-Reviewe iterature,
Course Content, and Advocacy
CERTIFICATION v A A
Task Force Technology, Policy, Standards, Infrastructure, Operations & Funding Recommendations, Peer-Reviewed
Launched Literature, Course Content, and Advocacy
HIGH-SPEED FLIGHT
Technology, Policy, Standards, Infrastructure, Operations & Funding Recommendations,
Peer-Reviewed Literature, Course Content, and Advocacy
I asceno | scitech | DEFENSE AVIATION Y Inputs A Report out
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Space Roadmap

Key Topic FY22 FY23

Policy & Organization

Recommendations

Charter additional A
STM/STC technical STM TF A

_ Tech Gap Analysis & Research, Technology, Policy, Standards, Infrastructure, Operations & Funding
Problem Statement

Recommendations, Peer-Reviewed Literature, Course Content, and Advocacy

SPACE SUSTAINABILITY
Charter Space Research, Technology, Policy, Standards, Infrastructure, Operations & Funding
_ Sustainability TF Recommendations, Peer-Reviewed Literature, Course Content, and Advocacy
SPACE EXPLORATION

Research, Technology, Policy, Standards, Infrastructure, Operations & Funding
Recommendations, Peer-Reviewed Literature, Course Content, and Advocacy

OUTPACING SPACE THREAT

Research, Technology, Policy, Standards, Infrastructure, Operations & Funding
Recommendations, Peer-Reviewed Literature, Course Content, and Advocacy

COMPETITVE SPACE ECONOMY A
),
I Asceno | scitech | DEFENSE AVIATON ¥ Inputs A Report out

D Research EPlanning ¥ Volunteers 22 Partners Policy %] Event [E] Reports @ @ d
: JAIAA
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Research, Technology, Policy, Standards, Infrastructure, Operations & Funding
Cislunar Ecosystem TF Recommendations, Peer-Reviewed Literature, Course Content, and Advocacy




R&D Roadmap

Key Topic FY22

AUTONOMY/AI/ML
|

Recharter
Autonomy TF

Research, Technology, Policy, Standards, Infrastructure, Operations & Funding
Recommendations, Peer-Reviewed Literature, Course Content, and Advocacy

()

TRANSFORMATIVE SYSTEMS ENGINEERING

Research, Technology, Policy, Standards, Infrastructure, Operations & Funding Recommendations,
Peer-Reviewed Literature, Course Content, and Advocacy

Charter TSE TF

ADVANCED MFG / MATERIALS

0 Research, Technology, Policy, Standards,

Charter Advanced Mfg & Materials TF Infrastructure, Operations & Funding
Recommendations, Peer-Reviewed

Literature, Course Content, and Advocac

Charter Resilient / Assured Systems TF Infrastructure, Operations & Funding
Recommendations, Peer-Reviewed

A Report out Literature, Course Content, and Advocac

RESILIENT / ASSURED SYSTEMS 0 Research, Technology, Policy, Standards,

|l asceno | scitech | DEFENSE AVIATON ¥ Inputs

D Research EPlaning W Volunteers 332 Partners  # Policy %] Event  [&] Reports

v
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ASCEND Progress Report

» ASCENDxTexas Summary
» Day-and-a-half program
» Some growth compared to last year
» Great feedback to date on content and venue
> Net positive financial results (~$36K better than budget)
» 2023 ASCEND Call for Content
» 320 paper submissions (vs 253 in 2022)
» 189 session submissions (vs 85 in 2022)
» Working with TC/IOCs to develop new ideas for them to participate

; JAIAA
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Milestones to 2024 Co-Located Summer Event

FY 24 Q1
024
2024 Event Product Proposed 2024 Clljzrgmer Summer 2024 CFC Summer 2024 Reg
Development - IIEver|1t S;cjructure Development Released Opens
aff plannin |
meetiE)]g on p?’.—lrtner aizSCl Key Summer 2024 eAsummer 2024 Summer 2024 Initial
sales K;/I:Settci)r:gzr Announcement/Websitck#SPeaker Recruitment Program Released
2(24 Planning
CoD Worksh
Member and oL YVorkshop Ci)mmittees Recruitment
Volunteer
Communication A Virtual Town Hall Virtual Town A Virtual Town A Virtual Town A Virtual Town A Virtual Town
Hall Hall Hall Hall Hall
AIAA Forums : A A A
2023 2023 | 2023 2023 2024 A
SciTech DEFENSE | AVIATION ASCEND SciTech 2024
. Summer
Event
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FY 24 Q2 FY 24 Q3
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Recognition Status Decisions

Associate Fellows Fellows and Honorary Fellows Premier Awards

* Reception and ceremony * Reception and dinnerto be held + Reception and ceremony to be
annually at SciTech annually in coordination with the held annually in coordination
Spring Business Meetings with the Spring Business
« Tickets are available for Meetings
purchase with SciTech » Tickets are available for
registration purchase by invitation only - Tickets and tribute pages in final
program are available for
- Sponsorship opportunities are ~ © 1he 2024 recognition will be purchase
available held 14 May
* The 2024 recognition will be
. The 2024 recognition will be held 15 May at the Kennedy
held 10 January Center

* The 2024 recognition will
include honoring the 2023
honorees as a class



Volunteer Leadership Expectations

Y

Know, promote and follow Institute mission, purpose, goals, policies, programs & services
Be knowledgeable in the domain you are leading

Update and follow a charter for your group / project that identifies:

» Your products and services and how they align with AIAA strategic goals & objectives
» Target market

» Important events, milestones, deadlines

Ensure succession planning and recruit new, diverse members with broad representation
Stay in communication with your committee

|dentify and document priorities and provide updates

Share best practices

Be a role model

12 @AMA
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