
2023 Regional Leadership Conference
Day 2: Getting Off the Ground: Planning and Funding 

Section Activities
16 August 2023



RLC Day 2 Agenda

 Welcome Remarks 
 Section Funding and Budgeting
 Successful Event Planning
 Membership Recruitment, Engagement, Resources
 Breakout rooms with room moderators

 RLC Reminders:
 Mute your microphones and ask questions in the chat.
 This session will be recorded and slides distributed.2



Region and Section Funding
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 2022 - 2023 and 2023 - 2024 READ funding cut by 50%
 Cat 1 funding (Section Rebates)
 Cat 2 funding (Section Awards)
 Cat 3 funding (Regional Director discretionary funds)
 Cat 4 funding (READ Chief discretionary funds) 

 Cat 1 – Section Rebate funding will be cut and provided based on a 
plan for the entire fiscal year (bulleted list with member value and 
estimated costs shown)

 Cat 2 – Section Award funding will remain intact
 After 2024 migrating to a tiered structure where more awards can be given
 Looking for improvement in each section, rather than judging against each other

 Cat 3 – Regional Director funding will still be available and criteria will 
loosen up a bit

 Cat 4 – READ Chief funding flows into Cat 3
Section Leaders received a communication on July 13th from Jane Hanson, READ Chief, detailing these updates

If in doubt – ask!  Don’t assume something won’t get approved



Inputs to Regional Directors - Examples
 Idea #N Student Branch Interactions – total ask $250

Our section would like to propose that a couple of professionals visit our local student branch, when the school year starts, and talk 
to them about AIAA and resources we offer. It would be good if we determine what and how much our section would like to give to 
each of our local student branches – do we want to focus on the student conference and gas reimbursement or do we want to 
support design projects / competitions, or both? We are also considering a resume writing/review and mock interviews workshop 
on local student branch campuses . . . we will come up with a “standard” format and maybe some handouts that will be consistent if 
we can’t all attend all student branch resume/interview events. 

This activity would get us points for section-student interactions and the resume and interview activity should not cost much, 
although we might want to provide pizza or something while the students are waiting for their turns. If we chose to provide students 
with gas money for the conference or funding to buy parts for a vehicle competition would cost money – we might want to look at 
$500 per local student branch for any activities we do with/for them.  

 Idea #N+1 Dinner Meeting – total ask $300
• Use Distinguished Speaker listing to find an interesting speaker that is relatively local
• Secure a venue that can provide a reasonably priced dinner / no host bar
• Work with Speaker to see what travel reimbursement they need – likely $300 for gas and hotel
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Either “short answer” or “bulleted list” will work



2022 – 2023 / 2023 – 2024 Section Awards
 Section Awards are a way for your Section to be recognized for your 

outstanding achievements as well as a chance to receive additional funding
 Section Award Forms (annual report tabs) are due in June 

 Winners are announced in September in conjunction with the Regional Leadership Conference (RLC)
 Section Awards in each of 5 size groups

 Very Small, Small, Medium, Large & Very Large
 1st, 2nd, 3rd places are awarded
 All section winners (first, second, and third place) are awarded certificates

 Section Awards are given for:
 Communications 
 Membership/Honors & Awards
 Young Professionals 
 Technical Activities
 Public Policy 
 Section Students Partnership/STEM K-12 

 AIAA Outstanding Activity Award
 Judged by the Regional Directors
 Awarded to the most innovative and successful Section activities substantially benefitting the 

membership 
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NEW Approach to Section Awards will be 
rolled out in 2024 for the 2024-2025 fiscal year

2022-2023 Section Awards presented on August 31



Additional AIAA Offerings

 Distinguished Speaker Series
 Listing of distinguished speakers and topics available to speak at section or student branch events
 Virtual
 Speaker guide for 2023-2024 coming soon.

 Diversity Working Group Section and Student Branch Grants
 For events or programs that foster more diversity and inclusion within AIAA

 The Diversity grant program has been sunset

 For events or programs that foster more section-student branch interaction
 Classroom Grants

 For teachers to supplement their lesson plan with hands on STEM activities
 Grant application on AIAA Classroom Grants Site
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Budgeting for Events

What items are you budgeting for the year?
 Student Branch Support

 Student Paper Conference
 RLC
 Programming and Events

 Tech, STEM, YP, Prof. Dev, etc. 
 Materials
 Awards / Scholarships
 Give-aways / Membership Incentive Items
 Annual Fees / Insurance
 Hybrid Meeting Tool Fees

 AIAA Zoom Accounts
 Website Fees

7

Prioritize operating needs with your 
section budget
Look elsewhere (even in AIAA) for 
impactful event funding   



Other Sources of Funding

 Cost sharing with other sections / branches / organizations
 Agree on cost sharing ahead of time

 Corporations / Corporate members
 Support / sponsor meeting (provide meeting space, pay for food or other meeting expenses)

 In exchange for… (networking, promotion, awareness, etc.)

 Company matches
 For volunteerism
 For other events / drives

 Fundraising
 To specific event or scholarships
 Avoid ‘Go Fund Me’ type campaigns

8



Funding
Bob Tramel, Greater Huntsville Section 

 Event Scope (~60 events 2022-2023 council year)
 Several larger scale events require funds to be committed early

 Associate fellow recognition dinner (Dec. ’22)
 Quiz Bowl (Feb. ‘23)

 Engineers’ Week Dinner for Huntsville (February ‘23)

 Annual GHS awards dinner (May ‘23)

 Partner with local entities on smaller events, to conduct them at low or not cost

 Avoid room rentals by holding events at: public library, breweries, local firms, universities (students co-host), etc.

 Leverage local connections – not just an audience, but potential volunteers, speakers, tour guides, and more!

 Budgeting
 Plan rough for small events, then refine as time goes on

 Annual budget has broad categories tied to council positions. AIAA GHS tends to allocate extra, then under-spend.
 Council member given autonomy to plan small events in their role (~month in advance), possibly with support by a standing committee of volunteers

 Reimbursement based on receipts. Can always come back to council to make motion for additional funding for an event.

 Member discounts – consider tiered pricing (public, member, student, complementary)

 GHS tries to provide tickets for members either at cost (food + venue apportioned over expected number of attendees)

 Consider subsidizing tickets below cost to boost attendance; table buys can offset at larger events

 In-kind contributions

 Time – both section volunteers & employees interfacing with you 
 Facility access – event space, tours, council meetings, etc.

 Materials – leftover swag, show & tell models, short course supplies, etc.

 Event synergy (e.g. STEM event includes kids decorating ornaments for Christmas tree in public park)

 AIAA GHS is fortunate to have budget carryover that is substantial enough to support working cash flow for events
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Funding
Bob Tramel, Greater Huntsville Section

 Highlights/Success
 Have specific council members assigned to work funding and sponsorships

 AIAA GHS has a marketing director position set up for this. YP director, STEM director, and public policy director have all helped previously
 STEM director worked with local companies to have them budget to support AIAA GHS STEM events annually (ex. annual Quiz Bowl tournament maintains 

the same funding sources from year to year)
 Post sponsorship opportunities on event website (e.g. Eventbrite page: aiaaghs.eventbrite.com)

 Creates visibility for opportunities; easy for a sponsor to make a donation or purchase a table.
 Event sponsorship can be an easier sell than for an organization (marketing expense; logo in program helps)
 AIAA Engage has neither ticketing nor non-member emails. Eventbrite is an alternative to self-hosting website.
 Some council members have been able to get their companies to support events they are personally involved in

 Capture lessons learned, and ensure documentation transferred with changes in leadership
 Thorns (avoid next time), Roses (went well), Buds (ideas for improvements), & Seeds (lead times)
 Shared Team Drive by Google with non-profit pricing used by AIAA GHS

 Challenges/Lessons learned
 Use annual budgeting process to collectively decide how much section will allocate for large events

 Include some itemized assumptions for line items (food, venue, etc.), and max. acceptable shortfall / cost overrun
 This also defines targets for any external funding needs. Use historical information as a basis of estimate.  

 Ticket pricing should be very reasonable for the event.
 Aim to generate some revenue to help recoup cost of event, but don’t set price so high that it is a deterrent (e.g. buffet dinners $25, plated dinners $50)
 Most large events will not operate in the black.  Events (especially recognition events) are a benefit to members.
 Be prepared to expend some funds for larger events.   

 Category III funds are an option if you are organizing a new event.  You can apply for these funds through the regional director. 

For more information, email AIAA GHS section chair: bob.tramel@falcondancerinc.com10

https://aiaaghs.eventbrite.com/
mailto:bob.tramel@falcondancerinc.com


Event Funding Strategies
 RLC 2024

 Take advantage of any members already attending AVIATON 2024
 Budget for the extra night of hotel stay

 Event Location
 Access to free meeting spaces  

 Collaboration with student branches
 Hybrid / virtual options

 AIAA Zoom Accounts

 Event Host / Sponsor
 Host funds food / expense for the meeting (in exchange for…)

 Registration / Event Pricing Tiers
 Different event fees for members / non-members / students, etc.
 Member incentives for event attendance 
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Successful Event Planning



AIAA Public Policy Plans – Ryan Cooperman, AIAA Staff

 AIAA Congressional Visits Day (CVD) has been reimagined into 
“AIAA Presents”, a year-long advocacy campaign.

 Focuses on the AIAA Domains. 
 Lunch N Learn, webinars, state/local engagement, and a 1-day 

meeting on Capitol Hill. 
 The Public Policy Committee will be arranging a webinar with 

Section Officers later this year on how Sections can get 
involved.

 Contact Ryan Cooperman at RyanC@aiaa.org. 
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Steps to a Successful Section/Branch
 Plan great meetings
 Engage ALL your members (Students, Educators, YPs, Professionals)
 Add value for your members
 Spearhead AIAA membership upgrades
 Provide letters of recommendation
 Recognize section members 
 Give awards to section members, section leadership, students, and faculty 

advisors
 Encourage participation in AIAA Forums, Regional Leadership 

Conference (RLC), Public Policy Outreach, and other AIAA National 
events

 Interface with Student Branches
 Support your Regional Student Paper Conference
 Review Section Award Spreadsheet for other ideas



Plan Great Events and Activities

 Make Section sponsored events rewarding, 
challenging, interesting, and fun
 Host facilities with pertinent speakers/tours available
 Encourage members and non-members to attend
 Discuss benefits of membership

 Location of meetings should consider
 Ease of and ability to schedule facility
 Number of members that can be accommodated
 Proper audio/visual (as required)
 Food availability and associated rules 
 Local section participation

 Publish meeting notice / agenda early
 Members’ planning
 Special Arrangements

 Announce next meeting location and time
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Event Logistics Tips

 Determine Event Lead and Support Team
 Prior event Roadmap / Templates / Schedules / Lessons Learned?
 Create Event Checklist
 Pre-Event Schedule

 Who is doing what and by when
 Assign small, specific tasks with a due date

 Work backwards from event date and be realistic (most of us have day jobs) – enough time?
 Determine Event Tools and Resource Needs 

 Space / AV Requirements
 Food? (Dietary Needs?)
 Communication Frequency and Means
 Meeting RSVP / Payment Tools (Eventbrite, etc.)

 Day of Event Logistics  (Devil in the details and the little things…)
 Food  (Delivery or Pick-up?, Plates / utensils needed, etc.) 
 Pictures (Photos requirements / releases)
 Speaker logistics – getting to and from event
 Presentation Agenda / Remarks / Bios / Wrap-up
 Room Set-up / AV / Clean-up
 Parking / Directions to Event
 Event Cost – Fee Collection?  

 Post-Event Highlights & Recap – Comms / Social Media
 Attract future attendees!!

 Capture Event Lessons Learned
 Update Template or Roadmap for Future Events
 Capture both lessons learned and event challenges in Annual Report for AIAA awareness!16

Plan to arrive early!  Allow more time than 
you think (traffic, troubleshooting, unknowns)



STL Event Case Study: Planning and Funding
Steve Clark, St. Louis Section

 Recurring “Dinner Meetings” provide 
opportunity for engagement w/ members and 
external speakers

 Typ. ~1 per month (off during summers)
 Mixed funding sources over the years
 Attendees pay for all/some of meal (depending on 

section budget health)
 Raffle / door prizes
 Boeing volunteer hour gift match helps subsidize

 ~25 attendees is typical; sometimes up to 50
 Venue changes each month
 Buffet dinner usually provided by venue17



STL Event Case Study: Planning and Funding
Steve Clark, St. Louis Section

 Highlights/Success
 Excellent section engagement for key events 

(H&A, member appreciation, etc.)
 Interesting speakers bring in big audiences (e.g. 

STL airport director)
 Good mix of professional, student, retiree, 

educator attendees
 Challenges/Lessons learned
 Advertising and reminders are key
 Collecting payments can be a challenge (no-

shows cost the section money)
 Recurring event planning is a high workload – 

delegation is important18

Sample Event Flyer

stephen.f.clark3@boeing.com

mailto:stephen.f.clark3@boeing.com


Hybrid and Reverse Hybrid Events 
Walter Gordon, Niagara Frontier Section

 Hybrid event: In-person speaker also broadcast via Zoom
 Simple method: Laptop on podium in front of speaker
 Acceptable: laptop camera and mike; speaker must stay very close
 Better - remote headset or lavalier microphone via Bluetooth
 Slides via share screen on laptop

 Better method: Smartphone on tripod as Zoom participant
 Smart phone microphone on speaker works, but lavalier better
 Slides on separate laptop with Zoom video off
 Participants select single speaker and hide non-video participants
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Hybrid and Reverse Hybrid Events
Walter Gordon, Niagara Frontier Section

 Reverse Hybrid: Remote speaker on screen for local audience
 Actually simpler than hybrid
 Project remote speaker and slides from laptop at meeting
 Have wifi backup available via smartphone hotspot or other means

 Other considerations
 In both types facilitator relays questions as needed
 We always hold Zoom webinars, not meetings
 Dry run highly recommended

Walter Gordon – c130h3driver@gmail.com 
20
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Impactful Event Planning Tips / Recap

 Be familiar with the AIAA Section Annual Report Information
 AIAA Banners / Tablecloths
 AIAA Marketing / Membership Material
 Event Promotion / Advertising (ENGAGE and elsewhere)

 Social Media 
 General Communication Options  (How can you best reach your member make-up?)

 Take Pictures!
 Be Creative – Can go above and beyond the Final Report content

 Know your membership make-up
 Student Members  (Student Branch Briefing Coming Up in September)
 Educator Associate Members  (Educator Associate Memberships now need to be renewed)
 YPs
 Retirees
 Member Geographic Distribution

 AIAA Certificate Templates
 Brand and Logo guidelines

 Make the most of your resources (people, facilities, $$)
 Make the most of rewarding and recognizing members within unique constraints of your section

21
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Membership Recruitment, 
Retention, Resources



AIAA Membership Satisfaction
Brian Calvary, AIAA Membership Director
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43% 40%

11%
5% 1%

Very satisfied Somewhat satisfied Neither satisfied nor
dissatisfied

Somewhat dissatisfied Very dissatisfied
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19%

30%
51%

Detractors
Passives
Promoters32

25%

33%

36%
Detractors
Passives
Promoters10

Professional

Student

NPS Score
Brian Calvary, AIAA Membership Director
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81%

75%

63%

63%

61%

Making an impact through your work

Keeping up to date with technical and scientific
advances in your discipline

Keeping up to date with technical and scientific
advances in related disciplines

Identifying partners for potential collaboration
and/or knowledge sharing

Work-life balance and wellbeing

All Surveyed Members

Professional Priority
Brian Calvary, AIAA Membership Director
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92%

80%

72%

64%

56%

Making an impact through your work

Identifying opportunities to advance in your career

Development of a professional network that can 
support you in your career

Understanding potential career pathways available to
you

Growing your leadership skills

Surveyed Members 35 and Younger

Professional Priority
Brian Calvary, AIAA Membership Director
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Current Student Members

42%

26%

23%

20%

18%

Networking

Access to resources

Career development

Learn and stay up to date

Event participation

Student Priorities
Brian Calvary, AIAA Membership Director



Membership Information and Resource Highlights
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AIAA Membership Information and Resources

• Member discounts on Continuing Education, Forums, 
Publications, etc.

• Country Discounts for Professional and University Student 
Members

• Joint Membership Discounts

about:blank


Additional AIAA Membership Resources for Section Leads

 AIAA K-12 Student Resources
 AIAA Educator Resources
 AIAA PP Resources   (COMING SOON)
 AIAA YP Resources
 AIAA Honors & Awards Resources
 Honors and Award opportunities for all membership categories

 AIAA Engage
 My Communities – Section Officers – Library

 Monthly Membership Reports / Member Demographics
 New Member Communication Templates
 AIAA Virtual Backgrounds
 Training Materials / Recordings (Including RLC!)
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Familiarization with 
these resources can 
maximize awareness 
and value for your full 
membership makeup
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20 mins: Breakout Rooms
• In the next 20 minutes, join the breakout rooms with the topics that 

interest you.
• Ask questions, share best practices & have fun

Breakout Rooms:
• Event Collaboration – Kristen Gerzina, Twin Cities Section
• Section Funding – Jane Hansen, READ Chief
• External Funding – Christopher Kitson, Greater Huntsville Section
• Meeting Logistics / Tools – Stephen Clark, St. Louis Section
• Hybrid Events – Walter Gordon, Niagara Frontier Section
• Membership Recruitment – Brian Calvary, AIAA



Thanks for attending!

See you at the next session on 
24 August 2023, 5:00-6:30 PM ET! 
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